
Training Solutions
We provide training on various aspects of risk analysis and modeling, from basic 
communication of risk analysis results to complex probabilistic modeling. Our 
courses are hands-on with approximately half of the time dedicated to solving risk 
problems that are relevant to the participants’ fields and interests.

General Risk Analysis ◆◆

Introduction to Quantitative Risk Analysis »»
Advanced Risk Modeling Workshop »»

Business Risk Analysis ◆◆

Project Risk Analysis »»
Corporate Risk Analysis »»

Risk Analysis in Health, Epidemiology and Food Safety ◆◆

Animal Agriculture and Food Safety Risk Analysis »»
Quantitative Risk Analysis and Disease Modeling in Epidemiology »»

Customized In-House Trainings ◆◆

Operational Risk Modeling »»
Quantitative Financial Risk Modeling»»
Project Risk Analysis »»

Software Solutions
Vose Consulting is excited to be a sales agent for our partner company Vose 
Software, BVBA. Based on years of experience and expertise in risk analysis, Vose 
Software has developed commercially available software solutions and designs 
custom risk analysis software for specific client applications. 
Commercial Software

ModelRisk◆◆

Risk modeling tool for building both simple and highly complex »»
mathematical models in Excel without resorting to custom programming. 
Save days of development time when building complex models. »»
Versions targeted at specific industries and disciplines such as insurance »»
and finance, derivative securities, and health risk analysis. 

ModelAssist – A FREE Risk Analysis Reference!◆◆

A personal ‘risk analysis expert’ at your fingertips when using spreadsheet »»
based Monte Carlo Simulation tools like Crystal Ball® or @Risk®. 
Over 500 risk analysis topics plus many example models that can be used »»
as a basis for your applications plus video demonstrations and quizzes. 

 
Custom Software Examples

Custom application to optimize sales territory assignments. ◆◆

Tool to ensure field workers collect all necessary information for a risk analysis ◆◆

and then automate the conversion of that data to a base model.
Customer loyalty risk assessment tool. ◆◆

Cash flow forecasting application.◆◆

Overview
Founded in 1989, Vose Consulting is a leading international firm specializing in quantitative risk analysis. Our primary goal is to help clients in the  
private and public sectors save time and money through better, more informed decisions under conditions of uncertainty. We accomplish this through  
a combination of cutting-edge risk analysis consulting, training, and software.

Vose Consulting has provided great value for many satisfied clients. Please contact us! We would be happy to 
discuss your circumstances and how we can help your organization save money and use time more effectively.   

1-303-440-8524                      www.voseconsulting.com

Consulting Solutions
Over the years we have provided high quality risk analysis 
consulting services to hundreds of satisfied clients in a 
wide variety of industries and applications.

Focus Areas
Risk analysis and probabilistic modeling.◆◆

Model auditing.◆◆

Advanced statistical analysis.◆◆

Optimization under uncertainty. ◆◆

General advice on risk analysis.◆◆

Expert witness and litigation support. ◆◆

 
Example Solutions

Introduce risk analysis into an organization.◆◆

Build high quality risk analysis models.◆◆

Production forecasting. ◆◆

Design risk analysis best practices for an organization.◆◆

Assist client to perform risk analysis study.◆◆

Manufacturing and business process optimization.◆◆

Audit a risk analysis from scope through modeling  ◆◆

and presentation.
Integrate diverse models into a cohesive strategy.◆◆

Design, write, implement, and provide training  ◆◆

for, software to support risk analysis best  
practice approach.
Investment portfolio allocation.◆◆

Provide training on risk analysis thinking and  ◆◆

modeling using Vose Software or third-party  
software as required.
Project cost and timeline risk analysis.◆◆

Animal health, food safety and epidemiological  ◆◆

risk analysis. 
Sales and sales commission forecasting.◆◆

Advanced statistical data analysis.◆◆

Exchange rate modeling and risk analysis.◆◆

Assist in the communication of risk analysis decisions.◆◆

Inventory optimization.◆◆

vose consulting – risk analysis specialists

�I have a great appreciation for Vose Consulting, 
because I honestly believe they are hands down the 
most knowledgeable risk analysis �rm in the world.�  

– Brian C. Watt, CFO, GECC Inc.

COMPANY 
OVERVIEW



Example Projects
Transportation Simulation Model

Problem: ◆    Our client, a large transportation firm, shares a major 
terminal with other users. Because of the hazardous material transported by 
the firm, movements of other terminal users are restricted by certain rules and 
regulations in the presence of a client vehicle, possibly resulting in delays and 
additional costs. The client requested that Vose Consulting develop a method and 
tool for minimizing the impact of their movements on other port users.

Solution: ◆    Vose analyzed the transportation activity at the terminal.  
A comprehensive discrete event simulation model of all terminal movement was 
developed. The model was used to perform impact and sensitivity analysis on the 
client’s transportation activities. 

Result: ◆    The model as well as documentation and training were 
provided to client. As a result, the client is able to minimize the impacts of its 
movement on other terminal-users, resulting in estimated cost reductions of  
over $50M. 

Inventory Optimization Model
Problem: ◆    In-store availability of machine replacement parts greatly 

determines customer satisfaction and hence sales. To increase sales and 
profits, a very large machine manufacturer wanted to increase the probability 
of parts being available at each of their 300+ dealer-sites. However, increasing 
the number of parts available at their dealers had to be balanced against the 
financial burden of holding stock and their dealers’ inventory turnover.

Solution: ◆    Vose Consulting performed a complex statistical analysis 
of the large dataset from their historic sales and inventory. Those results were 
used to build a model that optimizes the in-store part availability and the dealer 
inventory turns ratios.

Result: ◆    The model was delivered to the client along with 
documentation and training on use of the tool. Initial field data suggest an 
increase in parts availability with essentially the same inventory levels as before. 
After full deployment of the inventory optimization system, the manufacturer 
now expects to considerably increase customer satisfaction and sales, while 
maintaining an acceptable inventory turnover ratio.

Key Benefits
Consulting ◆

Risk analysis is our core focus and expertise.  » We are  
world leading experts in quantitative risk analysis, not 
trainers or management consultants that do risk analysis  
as an extra service. 
Vose Consulting believes that education is inseparable  »
from consulting. We teach our techniques to our clients 
so they will be able to use those techniques and models 
without reengaging us. 
Customers can rely on our leading-edge capabilities.   »
Advanced methods are not required in all cases but if 
needed we have the full capabilities. 
Save time and resources.  » Our extensive and deep 
knowledge of risk analysis completes projects on-time  
and within budget.
Independence and neutrality are key values for Vose  »
Consulting. You can be assured that our analysis and 
conclusions will not be influenced by any external factors. 

Software ◆

Developed “by risk analysts for risk analysts”.  »
Convenience –  » you can now solve many problems that 
were previously impossible to model in a spreadsheet 
environment. 
Speed & Accuracy –  » we have designed algorithms for 
each component in our library to deliver the highest 
accuracy without sacrificing speed. 
Interfaces –  » graphically display results in an 
understandable way so they can be explained to all 
stakeholders.  
Simplicity –  » complex techniques made accessible and 
intuitive. 
Transparency –  » nothing is hidden. Everything is 
implemented in a format that makes it easy to understand, 
review and audit your models. 

Training ◆

Attendees leave with:  »
Practical, critical, risk-based thinking skills. •	
The capability to start building their own useful risk •	
analysis.

Emphasis on techniques and methods and how to use  »
them for solving real-world problems. 
Course material based on applications and projects we  »
have faced in practice. 

ModelRisk and ModelAssist are owned by and a trademark of Vose Software BVBA. Windows and Excel are registered trademarks of  
Microsoft Corporation. @RISK is a registered trademark of Palisade Corporation, Ithaca, NY. Crystal Ball is a registered trademark of Oracle  
Corporation, Redwood Shores, CA. Other brands and their products are trademarks of their respective holders.
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Our Locations, and How to Contact Us

USA:
Boulder, Colorado
+1 303 440 8524
usa@voseconsulting.com 

Europe:
Gent, Belgium
+32 932 406 23
europe@voseconsulting.com

Russia:
Vladikavkaz, Russia
+7 8672 250112
russia@voseconsulting.com 

Industries
Banking ◆

Securities ◆

Insurance ◆

Agriculture ◆

Electric power and natural   ◆

gas utilities
Food and beverages ◆

Pharmaceuticals ◆

Mining ◆

Oil exploration, transportation   ◆

and processing
Gas exploration and  ◆

transportation

Venture capital ◆

Hedge funds ◆

Medical products ◆

Engineering ◆

Government ◆

Academia ◆

Rail ◆

Shipping ◆

Professional services ◆

Heavy equipment  ◆

manufacturing
Private equity ◆

Electronics ◆


